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A Policy Approach to Staff Well-being

Introduction: Keshav Memorial Institute of Commerce and Sciences (KMICS) acknowledges the pivotal
role of staff well-being in fostering a positive work environment and enhancing overall job satisfaction.
With a firm commitment to staff welfare, KMICS has implemented a comprehensive set of measures
aimed at ensuring the holistic development and satisfaction of both teaching and non-teaching staff
members.

Staff Welfare Approach:
1. Healthcare Support:

e KMICS prioritizes the health of its staff by offering comprehensive healthcare benefits,
including access to medical facilities, health insurance coverage, and regular health check-ups.

e Emphasis is placed on preventive healthcare through awareness programs and initiatives
designed to promote healthy lifestyles among staff members.

2. Financial Assistance Programs:

e To support staff during times of need, KMICS provides financial aid schemes for emergencies,
including medical emergencies, education expenses for staff children, and personal loans or
advances.

3. Leave Policies:

e Adhering to statutory regulations, KMICS offers various leave provisions, including annual
leave, sick leave, maternity/paternity leave, and other applicable types of leave, ensuring a
healthy work-life balance for staff.

4. Creating a Safe Work Environment:

e KMICS is committed to providing a safe and conducive work environment, adhering to
occupational health and safety regulations and addressing ergonomic concerns to promote
staff well-being.

5. Professional Development Opportunities:

e KMICS actively supports the professional growth of staff through training programs,
workshops, seminars, and conferences, fostering continuous learning and career
advancement opportunities.

6. Recognition and Rewards: KMICS acknowledges and rewards the contributions and achievements
of staff through performance-based incentives, awards, and commendations, reinforcing a culture of
appreciation and recognition.

Conclusion: Aligned with its values and driven by dedication to staff welfare, Keshav Memorial Institute
of Commerce and Sciences (KMICS) is committed to creating an environment where staff can thrive
personally and professionally. Through the implementation of comprehensive welfare initiatives,
KMICS aims to ensure the well-being and satisfaction of its staff, contributing to the overall success
and reputation of the institution. A /[' .
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